
Hays Caldwell Public Utility Agency
Water Solutions for Today & Tomorrow

Who does HCPUA serve? 
One of the fastest growing areas of Texas, along the I-35 
to SH130 corridor, between Austin and New Braunfels. 
The HCPUA is a partnership between public entities 
and serves fast-growing cities (including some of the 
fastest growing in the United States), suburbs, and also 
rural farm-and-ranch communities.

Who controls it?
HCPUA is a public entity, wholly controlled 
by the Cities of San Marcos, Buda, Kyle and 
the Canyon Regional Water Authority, which 
represents rural water supply corporations, 
and special utility districts in the area. Member 
rate-payers are in five counties, including 
parts of Hays, Caldwell, Comal, Guadalupe, 
and Bexar. 

LEGISLATIVE AGENDA
• Stability and predictability in groundwater regulation
• Funding to further understanding of the effects of pumping on aquifers and 

related regulations
• Clarification on contracting and purchasing authorities of public utility agencies

HCPUA Board of Directors with Representative Jason Isaac after the 2013 
Legislative Session



What does the HCPUA do? 
• HCPUA has leased water rights from landowners over the Carrizo-Wilcox aquifer 

in Caldwell and Gonzales counties, and holds permits from the local groundwater 
district to transmit that water to  the members of HCPUA to the west.

• HCPUA is phasing construction to delay large capital expenditures, while putting in 
place infrastructure necessary to make use of its landmark water sharing plan.

• HCPUA members are water diversified, but expect to need Carrizo water by the 
early 2020s to meet long-term water demands and population growth.

• HCPUA will build a well field, treatment plant and transmission system to deliver 
water to the member entities exisitng distribution systems.

Who benefits from HCPUA?
More than 150,000 water users (with more coming every day), who will rely increasingly 
on the HCPUA, including industry along I-35 and SH 130. Farmers and ranchers over 
the aquifer to the east, who supplement incomes from water leases. The State of Texas 
– the HCPUA is addressing water and growth at the local level while providing an 
example for other communities about how to collaborate with neighbors for win-win 
water solutions.
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